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Company Overview

How OUR EXPERTISEAN SUPPORT ROWYOURBUSINESS

We provide cost-effective and scalable onshore

Joffshore outsourced services to global companies,

helping them to reach their strategic business
objectives with our Technological experience.

Tarav Technologies excels in custom website solutions,
web programming, web application development using
Web 2.0, e-commerce design and development, ERP
implementations etc. across various industry verticals
including but not limited to publishing, travel , real
estate, television, entertainment, education etc. We
believe in our core engineering strength and its ability
to question the routine applications of technology
concepts, to help consistently deliver cutting-edge
solutions to our clients and partners.

Our differentiator is the
quality of our people and
the way we do business —
with absolute
commitment to objectivity
and building trust. We are
often told that we are the
engineering and consulting
industry's best kept secret.
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Mission, Vision, Values
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By making a difference to lives of employees, customers,
S partners, vendors) and letting them experience the Tarav
Mission
Technologies way of doing business.
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To be amongst the leading enterprise software and business
Solutions Provider not only in the Indian sub-continent but
worldwide.

Innovation, Integrity, Empathy, learning and Happy
families.
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FactSheet

Founded in 2009 as a small company with a big vision.

Consistent record of over 80% of business coming from repeat
customers.

Spotless delivery record of many successful project deliveries
Maintained a phenomenal growth over the years.

Achieved total financial stability since inception and grown
solely based on internally generated funds.

7+ Trained Professionals

Microsoft Certified Developers

Microsoft Valuable Professionals (MVP) as Solution Architects
Project and Product Architecting and Development Expertise
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FactSheet

A huge data base of middle to the top management
professionals.

A dedicated team of Head Hunters, Market research,
Counselors, and Business Development.

Our Turn around time to deliver the work within 24 hours to a
max of 48hrs.

We have tie ups with other consultants based at Delhi, Mumbai
& Chennai and as such, we can cater to your manpower
requirements on all India level basis

We ensure that all the facts mentioned in the CVs of the
respective candidates are verified and also take candidates
willingness before forwarding the same to our clients
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Reasons To Choose Us

SharePoint Services
Technologies and Framework
VSTS, WCF, WPF, WF, Silverlight
Ajax, jQuery
MVC, Enterprise Library
Agile! Extreme Programming

Scrum + Waterfall Methodology
Frequent & Consistent Deliveries
Quick Proof of Concepts

Effective partner with Clients
Made I1SVs Successful

Repeat Customer
Wide Customer base in ASIA, US, UK, EU.
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Practice Managers/
Partners

Relation Managers

Business Consultants " Project Managers

Team

Software consultants and relationship
managers have worked within multiple
industry verticals and have extensive
project management experience.

Developers are trained and skilled on a
spectrum of applications and development
platforms.

Training
The team undergoes regular training on all aspects of
customer service including the following:

- Consulting

- Project Management

- Software Development

- Software Testing and Quality Assurance
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Management [eam

Management team of comprising of talented
and experienced individuals. What brings them together here is a
shared vision and their belief in our core business.

Our senior management team has the breadth and depth of
experience to undertake challenging software off shoring
opportunities in a range of industry verticals.

Taruna Verma - Founder and President

Dulari Verma - Co-Founder and Human Resource Manager
Uday Takbhate - Sr. Consultant

Gaurav Jain - Sr. Consultant
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Microsoft Technology Practice

With wide acceptance of Microsoft Technology
globally, Tarav Technologies has set up a Center
of Excellence (CoE) comprising of Software and
Product Engineers, Architects, and Business
Analysts. Our COE aims to drive the technology
leadership and adoption of new technologies in
the Microsoft space across the organization and
providing value added solutions to its customers.
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Our I\/Ilcrosoft Technology Stack
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Services Offered

Consulting Services

Providing clients with high-end consulting services: SOA, Architecture Definition, Proof of Concept, Performance
Enhancement, Software Engineering, Capacity Planning etc.

Application Management
We provide our clients high value and quality support and maintenance

services by operating on a continually improving service model Application
Davelopment

based on advanced processes'.

Offshore user .

Software interfac ent

Product gnhance™
Development

Legacy Migration:
Exhaustive migration services enable clients to migrate their
applications from older technologies, Legacy systems to .NET.

Legacy
Systems
Migration

Product Integration
Seamless integration of existing systems.

Offshore Software Product Development

Tarav has helped many established and startup software product companies get their products to the market
faster in cost effective manner. We have provided a lot of cost effective value addition to the overall product
management process, right from the conceptualization to development to beta testing to launch to post launch
support and maintenance.

Custom Application Development
We execute .NET based custom development projects. The team members are equipped to solve business
problems of our customer. We also focus on building library of reusable components and continuously

establishing process to make them more efficient. TA RAV §Technologies
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Training Division

Corporate success depends on effective and well-executed training
programs. Our goal is to train your employees to become more self-
sufficient, more productive, and a greater asset to your operations.

Visual Studio 2010 / .NET 4.0 Training
Team Foundation Server 2010 (TFS)
WCF, WPF with C# Training

ASP .NET MVC 2.0 Training

ASP .NET AJAX Training

ASP .NET 4.0 /C# 4.0 Training
SharePoint 2010 Training

Visual Studio Office Programming Tools Training (VSTO 2010)
Silverlight Training 3.0/ 4.0

Microsoft Expression Studio Training
Microsoft Azure Training (Cloud Computing)
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Staffing Services

Staffing Services of Tarav Technologies Pvt. Ltd. is a full service
staffing company which provides human resource solutions to
companies with challenging staffing requirements. In doing so, we
provide short term, long term, and permanent placement career
opportunities to our applicants.

TTPL will emerge as the prime fountainhead of new meanings in
HR. We will partner with organizations to unleash human potential,
enhancing the net worth of their human capital.

We bring passion and professional rigor to address stated as well as
latent needs of our customers. Our offerings will add knowledge,

bring insights and be process driven. Our customers will experience
us as warm, deeply human and trustworthy —a —
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Stafﬁng Services X Strengths

A huge data base of middle to the top management
professionals.

A dedicated team of Head Hunters, Market research,
Counselors, and Business Development.

Our Turn around time to deliver the work within 24 hours to a
max of 48hrs.

We have tie ups with other consultants based at Delhi, Mumbai
& Chennai and as such, we can cater to your manpower
requirements on all India level basis

We ensure that all the facts mentioned in the CVs of the
respective candidates are verified and also take candidates
willingness before forwarding the same to our clients
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Process Overview

4

Pre Engage
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Determine Strategy

Provide High Level
Effort Estimation

Sign Contract
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Project Kick Off

Understand Project
Scope

Scope
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Project Planning
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Solution Planning
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Rick Planning
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Execution Planning

Implement
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Setup Environment
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Build, Test & Validate
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Prepare Documents
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Project Health Check-
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Change Management
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Solution Acceptance

Transition &
Closure
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Knowledge Transfer
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Project Retrospective
9
Contract Closure
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Administrative
Closure
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Engagement Types

Consultancy Project Based Fixed Contract Development Center
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For strategic Tactical Strategic
Decision Engagement Engagement Engagement
Making for Limited for Long- for Long-

and Term but Term

Immediate Limited Benefits

Benefits Benefits
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Engagement Models

Offshore Onsite

s

Resource Augmentation
Supplement the existing Onsite Team.

Project Based
Team established offshore to develop solutions for
Onsite Team.

Offshore-Onshore
Complement Onshore team, and provide onshore
coordination to the offshore team.

Sub-Contract Projects
Dedicated team offshore work under supervision of
contracting team.
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Communication Model
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Worldwide Clients and Partners

i India EWUSA M Europe M Others
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Clients and Partners

Principal e
PCG Consulting rrﬁq"ﬂ_ﬂl‘fl’ﬂ
Group

Microsoft
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http://principalconsulting.net/

Corporate Office

Tarav Technologies Pvt. Ltd.
#404, Purab Manor, Seegahalli,
Whitefield Hoskote Road,
Kadugudi.

Bangalore, KA, India.

PIN - 560067

Follow Us:
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India +91 96322 99022
United States +1 347 467 1137

é] info@taravtechnologies.com

Website http://www.taravtechnologies.com

Skype @ taravtechnologies

Linked (1],
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http://twitter.com/TaravTech
http://www.facebook.com/pages/Tarav-Technologies-Pvt-Ltd/138878062358
http://www.linkedin.com/companies/tarav-technologies-pvt.-ltd.
http://blogs.taravtechnologies.com/

